Slide 1:
[bookmark: _GoBack]Welcome to CPARS Contractor Performance Assessment Reporting System Overview https://www.cpars.gov

Slide 2:
Agenda:
· Policy 
· Roles and Responsibilities
· Workflow
· Ratings and Narratives
· Report, Helpful Hints
· Online Resources and Points of Contact

Slide 3:
What is CPARS?
· Contractor Performance Assessment Reporting System (CPARS)
· Web-enabled application that collects and manages a library of automated contractor report cards. Two Modules within CPARS:
· Contractor Performance Assessment Reporting System (CPARS) Module – [Systems, Services, Operations Support, Information Technology, Architect-Engineer and Construction]
· Federal Awardee Performance and Integrity Information System (FAPIIS) Module

Slide 4:
Why Evaluate Contractor Performance?
· Office of Federal Procurement Policy and Federal Acquisition Regulations Require:
· Collection and Maintenance of Past Performance Information (PPI) for Use in the Award Decisions for Competitive Acquisitions

Slide 5:
Regulatory Requirements
- FAR 42.1502
· Past Performance Evaluations Prepared: At Least Annually
At Time Work Under Contract or Order is Completed
· Past Performance Information Shall Be Entered Into CPARS FAR 42.1503
· Evaluation Factors
Technical Cost Control Schedule Management
Small business Subcontracting Other
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Slide 6:
Regulatory Requirements (Cont.)
- FAR 42.1503
· Evaluation Rating Definitions
· Evaluations are Automatically Transmitted into PPIRS (Past Performance Information Retrieval System)
· Agencies Shall use PPIRS Information in Source Selections Within 3 years of Contract/Order Completion
6 years for Architect-Engineer and Construction
· Past Performance Information Shall be Entered Into CPARS
-FAR 15.304
· Past Performance Shall be Evaluated in all Source Selections for negotiated Competitive Acquisitions Expected to Exceed Simplified Acquisition Threshold

Slide 7:
CPARS Guidance (https://www.cpars.gov/main/cpars/refmatl.htm)
· Guidance
· Applicability and Scope
· Responsibilities Assigned
· CPARS Timeline and Workflow
· Frequency and Types of Reports
· Administrative Information
· References
· Business Sectors
· Rating Definitions
· Instructions for Completing a CPAR
· Available at CPARS web site from Guidance tab.

Slide 8:
Need for Improvement
· Office of Federal Procurement Policy (OFPP), Government Accountability Office (GAO), and Department of Defense Inspector General (DoDIG) Reviews/Audits
· Eligible Contracts Not Being Registered in CPARS
· Performance Reports Not Being Entered in CPARS in a Timely Manner
· Narratives of Insufficient Detail to Show that Ratings are Credible and Justified
· Need to improve quantity and quality of information available in PPIRS so that source selection officials have greater confidence in reliability & relevance of information there
· This class will help you avoid these pitfalls.

Slide 9:
PPIRS Compliance Metrics
· Office of Management and Budget (OMB) Memo “Improving the Collection and Use of Information About Contractor Performance and Integrity” Dated March 6, 2013
· 100% Annual Performance Reporting Target for Fiscal Year (FY) 2015
· Summary of PPIRS Compliance Reports in CPARS Guidance
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Slide 10:
Past Performance Process Overview
· Government Contracting and Program Officials and Contractor Representative Prepare Report Cards in CPARS
· Report Card is Passed from CPARS to PPIRS
· Government Source Selection Officials and Contractor Senior Management Retrieve Report Cards from PPIRS

Slide 11:
CPARS Primary Objectives
· Ensure Current, Complete, and Accurate Information on Contractor Performance Available for Use in Source Selections
· Support Best Value Source Selection Decisions – Awards for Proven Performers
· Provide Up-To-Date Documentation of Contractor’s Ability to Provide Quality, On-Time Products and Services that Conform to Contractual Requirements
· Motivate Improved Performance
· Support Responsibility Determinations of Prospective Contractors

Slide 12:
CPAR Evaluations
For Official Use Only/Treated as Source Selection Information IAW FAR 2.101, 3.104, 42.1503
· Pre-Decisional in Nature
· Protected Throughout Life Cycle
· Includes Working Papers
· Accessible By:
· Government Personnel with Need to Know
· Contractor who is Subject of Evaluation
· Not Releasable Under Freedom of Information Act (FOIA)
· Retained for 3 Years After Contract Completion in PPIRS
· 6 Years for A-E & Construction
· No Longer Prohibited from Transmitting Evaluations Via Email

Slide 13:
Federal Dollar Thresholds
· Systems & Non-Systems > Simplified Acquisition Threshold (SAT)
· Architect-Engineer ≥ $35,000, All Terminations for Default
· Construction ≥ $700,000, All Terminations for Default
· Note: It is important that the correct Product or Service Code (PSC) is used when transmitting procurement data to the Federal Procurement Data System (FPDS) so the proper dollar threshold is reported to CPARS.
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Slide 14:
Department of Defense (DoD) Dollar Thresholds
- Systems >$5,000,000
· Non-Systems:
· Operations Support > $5,000,000
- Services > $1,000,000
· Information Technology >$1,000,000
· Ship Repair & Overhaul > $500,000
· Architect-Engineer ≥ $35,000, All Terminations for Default
· Construction ≥ $700,000, All Terminations for Default

Slide 15:
Business Sectors
· Systems
· Aircraft
· Shipbuilding
· Space
· Ordnance
· Ground Vehicles
· Training Systems
· Sub-Systems
· Science and Technology
· Other Systems
· Dollar Threshold DOD:	> $5,000,000, Federal: > SAT

Slide 16:
Business Sectors
· Operations Support
· Electronics
· Ammunition
· Mechanical
· Electrical
· Structural
· Personnel Support
· Facilities Equipment and Supplies
· Vehicles and Related Equipment
· Fuels
· Dollar Threshold DOD:	> $5,000,000, Federal: > SAT

Slide 17:
Business Sectors
· Services
· Professional/Technical/Management Support
· Facilities Services
· Repair & Overhaul
· Transportation and transportation Related
· Dollar Threshold DOD:	> $1,000,000, Federal: > SAT

08/07/2016



Slide 18:
Business Sectors
· Information Technology
· Software
· Hardware
· Telecommunications Equipment or Services
· Dollar Threshold DOD:	> $1,000,000, Federal: > SAT

Slide 19:
Business Sectors
· Science and Technology – Non Systems
· Basic Research
· Applied Research
· Advanced Technology Development
· Note: Excludes DoD Program Budget Accounts
6.1 Basic Research, 6.2 Applied Research and 6.3 Advanced Technology Development
· Contracting Officers Encouraged to Manually Register and Complete Reports on Science & Technology
- > $1,000,000
· Consistent with Threshold for Services

· Dollar Threshold DOD:   Not Required but Encouraged > $1,000,000  Federal: > SAT

Slide 20:
Business Sectors
· Architect – Engineer
· Professional Services, as Defined by State Law, Required to be Performed or Approved by Licensed A-E
[bookmark: -_Research_]Examples:
· Research
· Planning
· Development
· Design
· Construction
· Alteration
· Repair of Real Property
· Dollar Threshold All Agencies: > $35,000 All Terminations for Default
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Slide 21:
Construction
· [bookmark: -_Buildings_]Construction, Alteration, Repair Examples:
· Buildings
· Real Property
· Bridges
· Dams
· Highways
· Tunnels
· Sewers
· Docks
· Piers
· Dollar Threshold  All Agencies: > $700,000 All Terminations for Default

Slide 22:
Note Regarding Subcontractors
· Evaluate Prime Contractor Performance Only
· Do Not Evaluate Subcontractor Performance
· Privity of Contract Between Prime-Sub
· Acknowledge Subcontractor Effort
· Critical Aspect or 25% or More of Effort
· Include Sub’s Name and DUNS
· Address in Narrative
· Address Prime’s Ability to Manage Subcontractor

Slide 23:
Reporting Frequency
· Contract Year 1: Interim Report
· Contract Year 2: Interim Report
· Contract Year 3: Final Report
· Contract Year 3.5: Addendum Report (Optional)
· Perform Accuracy Check

Slide 24:
Reporting 5 Year Contract
· Contract Year 1: Interim Report
· Contract Year 2: Interim Report
· Contract Year 3: Interim Report
· Contract Year 4: Interim Report
· Contract Year 5: Final Report
· Contract Year 5.5: Addendum Report(Optional)
· Perform Accuracy Check
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Slide 25:
Reporting Frequency
· New Contracts/Orders (First Interim Report)
· Required if Period of Performance >365 Calendar Days
· Not Required if Period of Performance <365 Calendar Days
· Write Final CPAR Only
· Period of Performance Should be Consistent with Dates on FPDS Contract Action Report (CAR)
· Initial Period of Performance Greater Than 12 Months Must be Approved by Contracting Officer
· Coordinated with Contractor
· Delayed Starts
· Protests
· Phase-In Periods

Slide 26:
Reporting Frequency
· Annual Interim Report(s)
· Update with Other Reviews
· Option Exercise
· Award Fee Determinations
· Program Milestones
· Required Upon
· Change in Program/Project Management Responsibility
· Transfer of Contract, BOA, BPA to a Different Contracting Activity
· Shall Be Started Prior to Transfer of Assessing Responsibility
· Interim Period of Performance Greater Than 12 Months Must be Approved by Contracting Officer
· Not Cumulative: Assess Only Performance Occurring After Last Evaluation Period

Slide 27:
Reporting Frequency
· Final Report
· Required at Contract Completion
· Delivery of Final Major End Item
· End of Period of Performance
· Required Upon Contract Termination
· Final Period of Performance Greater Than 12 Months Must be Approved by Contracting Officer
· Not Cumulative: Assess Only Performance Occurring After Last Evaluation Period

Slide 28:
Reporting Frequency
· Addendum Report
· Evaluate Contract Close-Out
· Evaluate Warranty Performance
· Evaluate Performance with Respect to Other Administrative Requirements
· Written at Government’s Discretion
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Slide 29:
Reporting Frequency
· Administrative Reports
· Complete Administrative Report When No Contractor Performance Occurs During Evaluation Period
· No Orders Placed
· Rate Management as “Satisfactory”
· Include Rationale for Issuing Administrative Report in Narrative
· Routed Through Normal CPARS Workflow

Slide 30:
Reporting Frequency
-All CPARS Are Due Within 120 Calendar Days After the End of the Evaluation Period

Slide 31:
Contract Types
Single Agency Indefinite-Delivery Contracts
· Orders Similar in Scope
· One CPAR at Basic Contract Level Covering All Orders Under Contract
· Contract 1 Order 1 = CPAR 1
· Contract 1 Order 2 = CPAR 1
· Contract 1 Order 3 = CPAR 1

Slide 32:
Contract Types
Single Agency Indefinite-Delivery Contracts
· Orders Not Similar in Scope
· On Each Order Exceeding Threshold
· Contract 1 Order 1 = CPAR 1
· Contract 1 Order 2 = CPAR 2
· Contract 1 Order 3 = CPAR 3
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Slide 33:
Contract Types
Single Agency Indefinite Delivery Contracts
· Contracting Officer Determines if CPAR Completed on Base or Each Order Which Exceeds Threshold
· Reporting on Base
· Single Ordering/Requiring Activity Exists
· If Report on Base, NO Orders Reported Individually
· Contract Number in CPARS is Base Contract Number
· Include Each Task/Delivery Order Number in Contract Effort Description
· Provide Narrative of Contractor’s Performance on Each Task/Delivery Order

At a Minimum, if Aggregate Value of All Orders Exceeds Threshold, Complete Evaluation of Base.

Slide 34:
Contract Types
Single Agency Indefinite Delivery Contracts
· Reporting on Orders
· If Base Not Evaluated, ALL Orders Meeting Threshold Must be Evaluated
· Contract Number in CPARS is Base Contract Number, Order Number is Individual Task/Delivery Order Number

Slide 35:
Contract Types
Orders Placed Against Another Agency’s Indefinite Delivery Vehicle (IDV)
· Includes:
· Federal Supply Schedules (FSS)
· Government Wide Acquisition Contracts (GWACs)
· Multiple Agency Contracts (MACs)
· Assessing Official (AO) at Contracting or Requiring Activity Completes Separate Evaluation on Each Order Over Threshold
· Period of Performance Based on Effective Date of Individual Order

Slide 36:
Contract Types
Federal Supply Schedules (FSS)/GSA Orders, Multi-Agency Contracts (MACs), & Government-Wide Acquisition Contracts (GWACs)
· Contract Number = GSA Schedule # / MAC #/ GWAC# (Required)
· Order Number = Local Order Number (Required)
· Screenshot: Register/Update a Contract Screen

Slide 37:
Contract Types
Contracts/Orders Written by Other Agencies
· Does Not Include FSS, MACs, GWACs
· Requiring Activity and Contracting Activity in Separate Agencies
· Written Agreement as to Which Agency is Responsible for Writing Evaluation Prior to Award
· Specify Who Writes Evaluation in Contract/Order
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Slide 38:
Contract Types: Contracts/Orders Written by Other Agencies Office of Federal Procurement Policy (OFPP) Guidance:
· Requesting Agency (Agency Which Owns Requirement)
· Track, Measure, Report Contractor Performance to Servicing Agency Contracting Officer
· Servicing Agency (Agency Which Wrote the Contract)
· Evaluate Contractor’s Performance Taking Into Account Requesting Agency	Input
· Provide Evaluation to Contractor
· Document Performance in Contract File
· Input Data Into CPARS

Slide 39:
Contract Types
Basic Ordering Agreements (BOAs) & Blanket Purchase Agreements (BPAs)
· Complete Evaluation on All Orders/Calls which Exceed Threshold
- BOAs and BPAs are agreements, not contracts. The individual order or call placed against the agreement forms the actual contract that requires the contractor to perform. Thus, performance is assessed at the order/call level.

[bookmark: -_Single_CPAR_Prepared_if_Unique_DUNS_Nu]Slide 40: Contract Types Joint Venture
-	Single CPAR Prepared if Unique DUNS Number Assigned

Slide 41:
Contract Types AbilityOne Program
· DoD-CPAR Required on Award Under AbilityOne Program if Meets Threshold
· Federal-Exempt From CPARS Reporting

Slide 42:
Contract Types
Classified & Special Access Programs
· CPARs for Classified Programs NOT Entered Into CPARS Automated System
· CPAR Processed in Accordance with Program Security Requirements
· CPAR Maintained and Distributed in Accordance with Agency Procedures

Slide 43:
CPARS Roles
· Focal Point/Alternate Focal Point – Registers Contracts, Assigns Users, Provides Support
· Assessing Official Rep (AOR) -  Assists Assessing Official in Preparing Evaluation
· Assessing Official (AO) – Sends Evaluation to Contractor Rep; Reviews Contractor Comments
· Contractor Rep (CR) – Provides Comments
· Reviewing Official (RO) – Resolves Disputes
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Slide 44:
CPARS Roles
Assessing Official (AO) Responsibilities
· Provide Names of Persons Requiring Access to CPARS to Focal Point (FP)

Slide 45:
CPARS Roles
· Assessing Official Rep Examples
· Technical Experts
· Contract Specialists
· Contracting Officer
· Contracting Officer’s Representative/Alternate Contracting Officer’s Representative
· Task/Order Monitor
· Administrative Contracting Officer
· Purchasing Agent
*Government Only
For Civilian Agencies, generally someone in Requirements Community. For DoD, generally someone from Contracting.

Slide 46:
CPARS Roles
· Assessing Official Examples
“The Person Responsible for the Contracting or Execution of the Program, Project, Order”
· Contracting Officer
· Program Manager or Equivalent
· Integrated Product Team (IPT) Lead
· Performance Evaluator
· Quality Assurance Evaluator
· Requirements Indicator
· Contracting Officer’s Representative
· Technical Team Requirements Personnel
· Product/Service End User
· Administrative Contracting Officer
· Purchasing Agent
Notes:
· This is a Government Only role
· For Civilian Agencies, generally someone in Contracting
· For DoD, generally someone from Requirements Community
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Slide 47:
Logging In
· DoD Users or Federal PIV
· User ID Required
· PKI Certificate Required (CAC or PIV Card)
· Non-DoD or Federal (No PIV)
· User ID Required
· Password Required
· Contractor Users
· User ID Required
· PKI Certificate Encouraged
- Purchase from External Certificate Authority
· Password Required if No PKI Certificate

Slide 48:
Logging In
· Screenshot: CPARS Homepage
· 1. Visit https://www.cpars.gov
· 2. Select System Logon

Slide 49:
Logging In
· Screenshot: Notice and Consent Screen
· Click Accept/Login with PKI or Accept/Login with Password

Slide 50:
Logging In
-Screenshot: PKI Login Screen
- First Time Logging In?  Use the Forgot Password button to receive an email with a temporary password.
-Forgot your User ID? Use the Forgot User ID button to receive and email with your User ID.

Slide 51:
Accessing CPARS
· Screenshot: Select a Module
- CPARS or FAPIIS
· After Logging in with USER ID, Select CPARS Module

Slide 52:
CPARS Workflow
Step #1
· Within 30 Days of Contract Award
· FP/AFP, AOR, or AO Registers Basic Contract Information
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Slide 53:
Contract Registration (Automated)
· Focal Point Only
· If Contract/Order is in Federal Procurement Data System (FPDS) and Meets the Reporting Threshold, it must be auto registered.
· Auto Register Within 30 Calendar Days of Contract Award
· Auto Register ONCE per Contract Duration
· Must Complete Organization Field
Important Note: If Data fields are incorrect in auto register, they must be updated in FPDS.

Slide 54:
Contract Registration (Manual)
· FP/AFP/AP/APR May perform manual contract registration
· Available in Limited Circumstances
· Contract/Order Does not meet reporting threshold
· Contract/Order not recorded in FPDS
· Note: If Contract/Order is available for Auto Register, Manual Registration is Not Possible.

Slide 55:
CPARS Workflow
Step #2
· Immediately Following Contract Registration:
· Evaluation Appears on AOR/AO To Do List

Slide 56:
Contractor Name/Address Tab
Screenshot of CPARS Evaluation Data Entry
- Need to change information? Must be changed in FPDS

Slide 57:
Contract Information Tab
Screenshot of CPARS Evaluation Data Entry
- Need to change information? Must be changed in FPDS

Slide 58:
Contract Effort Description Requirements
· Develop a Comprehensive Contract Effort Description
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Slide 59:
Contract Effort Description
· Complete Effort Description Identifying:
· Key Technologies
· Components
· Subsystem Requirements
· Complexity of Contract
· Acronyms
· Technical Terms
· Critical to Source Selection Officials
Note: Scope Changes Since Prior Evaluation

Slide 60:
Enter Proposed Ratings Requirements
Enter proposed ratings & narratives:
· 24,000 character limit per evaluation area and general comments
· Current Ratings
· Changes from Past Ratings

Slide 61:
Ratings & Narratives
Narratives are the MOST important part of the CPAR!

Slide 62:
Rating & Narratives
Rating Definitions (FAR 42.1203 Table 42-1)
Rating: Exceptional
· Contract Requirements: Exceeds Many – Government Benefit
· Problems: Few Minor
· Corrective Actions: Highly Effective
Rating: Very Good
· Contract Requirements: Exceeds Some – Government Benefit
· Problems: Some Minor
· Corrective Actions: Effective
Rating: Satisfactory
· Contract Requirements: Meets All
· Problems: Some Minor
· Corrective Actions: Satisfactory
Rating: Marginal
· Contract Requirements: Does Not Meet Some
· Problems: Serious; Recover Still Possible
· Corrective Actions: Marginally Effective; Not Fully Implemented
Rating: Unsatisfactory
· Contract Requirements: Does Not Meet Most
· Problems: Serious; Recovery Not Likely
· Corrective Actions: Ineffective
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Slide 63:
Ratings & Narratives
Utilization of Small Business Rating Definitions (FAR 42.1503 Table 42-2)
Rating: Exceptional
· Subcontracting Plan: Exceeded All Statutory Goals
· ISR/SSR: Accurate & Timely
· Benefits/Impacts: Multiple Significant Events of Benefit
Rating: Very Good
· Subcontracting Plan: Met All Statutory Goals
· ISR/SSR: Accurate & Timely
· Benefits/Impacts: Significant Event of Benefit
Rating: Satisfactory
· Subcontracting Plan: Good Faith Effort to Meet Goals
· ISR/SSR: Accurate & Timely
· Benefits/Impacts: Minor Problems; Major Problems with Corrective Action
Rating: Marginal
· Subcontracting Plan: Deficient in Meeting Key Plan Elements
· ISR/SSR: Inaccurate; Untimely
· Benefits/Impacts: Significant Event Contractor Had Trouble Overcoming
Rating: Unsatisfactory
· Subcontracting Plan: Noncompliant; Uncooperative
· ISR/SSR: Inaccurate; Untimely
· Benefits/Impacts: Multiple Significant Problems; Liquidated Damages

Slide 64:
Utilization of Small Business
· Evaluate When Subcontracting Plan is Required
· Contracts
· Orders Against BOAs, BPAs, GWACs, MACs
· Single-Agency Task/Delivery Order When Contracting Officer Determines Appropriate
· For Multi-Agency Indefinite Delivery Vehicles, Evaluated by Agency that Awarded Contract Unless Separate Small business Subcontracting Goals in Each Order
· Includes FSS, GWACs, MACs

Slide 65:
Assessing Official (AO) Responsibilities
· Use All Means Available, to include Contract File, to Assist in Documenting and Evaluating Performance for Periods During Which the AO Was Not a Participant in Contract Performance and/or the AOR is no longer with the Agency or program office to provide assessment of the contractors performance.
· (In other words, an evaluation is still required even if the AO who was there at the time of contractor performance is no longer available to write the evaluation)

Slide 66:
Ratings and Narratives
· Bottom Line: Accurate and Complete CPARS Help Ensure Better Quality Products and Services.
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Slide 67:
CPARS Workflow
Step #3 365 Days After Contract Award > AOR/AO Enters Evaluation Ratings & Narratives > AOR (If assigned sends the Evaluation to the AO*
*The AOR/AO Should Provide Sufficient Time for the Contractors 60 Day Comment Period and Issue Resolution, if required.

Slide 68:
Enter Proposed Ratings
Assessing Official Rep Requirements/Assessing Official Requirements
· Review Admin Info
· Review Evaluation Type & Period of Performance – Modify if Necessary
· Initiate CPAR and Draft Evaluation
· Ratings & Narratives
· 24,000 Character Limit per Evaluation Area and General Comments
· Save and Notify Another AOR (if applicable*)
· Send to Assessing Official
*Only Applies if AOR initiates Evaluation

Slide 69:
Enter Proposed Ratings
· Screenshot: Assessing Official Rep Main Menu
· 1. Select To-Do List

Slide 70:
Enter Proposed Ratings AOR To-Do List
· Screenshot: Evaluation Data Entry
· 2. Click on Contract Number

Slide 71:
Enter Proposed Ratings AO To-Do List
· Screenshot: Evaluation Data Entry
· 2. Click on Contract Number

Slide 72:
Enter Proposed Ratings
· Screenshot: Contract Information Tab
· Period of Performance are Auto Populated But, Can be Changed
· Estimated/Actual Completion Date – Required for Final/Addendum Reports
Slide 73:
Enter Proposed Ratings
· Screenshot: Misc. Information Tab

08/07/2016



Slide 74:
Enter Proposed Ratings
-Screenshot: Small Business Utilization

Slide 75:
Enter Proposed Ratings
· Screenshot: Ratings Tab

Slide 76:
Enter Proposed Ratings
· Screenshot: Assessor Tab
· Validate and Send to the Assessing Official (Applies to AOR Access Only)

Slide 77:
CPARS Workflow
Step #4 Once the Evaluation Has Been Drafted > AO Sends Evaluation to CR
· The AO Should Provide Sufficient Time for the Contractor’s 60 Day Comment Period and Issue Resolution, if Required

Slide 78:
Validate Proposed Ratings Assessing Official Requirements
· Review Admin Info
· Validate Ratings & Narratives
· Modify Ratings & Narratives (if necessary)
· Return to AOR for Corrections
· 24,000 Character Limit per Evaluation Area and General Comments
· Name and Title
· Send to Contractor Rep
· Perform Quality Review Prior to Sending

Slide 79:
Validate Proposed Ratings
· Screenshot: Assessing Official Main Menu
· 1. Select To Do List
· Screenshot: To Do List
· 2.  Select Contract from To Do List

Slide 80:
Validate Proposed Ratings
· Screenshot: Assessor Tab
· Select SIGN NOW
· Select Validate and Send to the Contractor (check box, receive a copy of the Contractor transmittal letter email
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Slide 81:
CPARS Workflow
Step #5
- Days 1-14 After Eval Sent to CR > CR May Send Comments > If CR Sends Comments and AO/RO Closes, Eval Sent to PPIRS

Slide 82:
CPARS Workflow
Step #6
· Day 15 After Eval Sent to CR > Eval Available in PPIRS:
· With or Without CR Comments
· Whether or Not it Has Been Closed by AO/RO*
*Note: Eval Marked as “Pending” if Not Closed

Slide 83:
CPARS Workflow
Step #7
- Days 15-60 After Eval Sent to CR > CR May Send Comments if None Previously Provided
> If CR Sends Comments, PPIRS Updated to Reflect CR Comments; “Pending” Marking Removed When AO/RP Closed Eval

Slide 84:
CPARS Workflow
Step #8 Day 61 After Eval Sent to CR > Evaluation returned to AO if no CR Comments previously provided
> If No CR Comments provided, CR is locked out of evaluation and may no longer provide comments

Slide 85:
Contractor Comments
· Requirements
· 60 Calendar Days to Respond
· System Generated Email Notifications
· 7 Calendar Days to Request Meeting to Discuss CPAR
· Review Admin Info, Ratings and Narratives
· Provide Clear and Concise Responses
· 24,000 Character Limit per Evaluation Area and General Comments
· Provide Concurrence/Non-Concurrence, Name & Title
· Send to Assessing Official
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Slide 86:
Contractor Comments
· Contractor Guidance Included in Transmittal Email
· Protect the CPAR
· Handle as “Source Selection Information”
· Prohibited Use
· Advertising
· Promotional Material
· Pre-Award Surveys
· Production Readiness Reviews
· Advise Contractor to
· Acknowledge Receipt
· Comment
· Respond Within 60 Calendar Days


Slide 87:
Contractor Comments
· Screenshot: Contractor Rep Main Menu
· 1. Select To Do List
· Screenshot: To Do List
· 2.  Select Contract from To Do List

Slide 88:
Contractor Comments
· Screenshot: Ratings Tab

Slide 89:
Contractor Comments
· Screenshot: Contractor Rep Tab
· If concur, AO may close. If non-concur, RO must close.
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Slide 90:
CPARS Workflow
Step #9
· Evaluation returned to AO
· CR Provided Comments or
· CR 60 Day Comment Period expired
> CR Concurred Non-Responsive
· AO Must either
· Close Evaluation
· Modify & Close Evaluation
· Send evaluation to RO
· Modify & Send Evaluation to RO
> CR Did Not Occur
· AO Must Either
· Send Eval to RO (Eval Updated in PPIRS as “Pending”)
· Modify & Send Eval to RO (Eval Updated in PPIRS as “Pending”)
*Note: “Pending” Marking Removed When Eval Closed

Slide 91:
Review Contractor Comments
· Assessing Official Requirements
· Review Contractor Comments
· Close CPAR
· Modify CPAR
· Send to Reviewing Official (if applicable)

Slide 92:
Review Contractor Comments
· Screenshot: CPARS Assessing Official
· Screenshot: To Do List
· 1. Select To Do List
· Screenshot: To Do List
· 2.  Select Contract from To Do List

Slide 93:
Review Contractor Comments
· Screenshot: Contractor Rep Tab
· Contractor concurs.  AO may close, modify, or send to RO.

Slide 94:
Review Contractor Comments
· Screenshot: Contractor Rep Tab
· Contractor does not concur.  AO may modify or send to RO.
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Slide 95:
Modify Ratings
· Screenshot: Ratings Tab
· Revised ratings appear on Modified Ratings tab. Original ratings appear on Original Ratings tab.

Slide 96:
Modify Ratings:
· Screenshot: Original Ratings Tab
· Original Ratings are Read-Only

Slide 97:
Modify Ratings:
· Screenshot: Modified Ratings Tab
· Modified Ratings can be edited
· Ratings and Narratives on Modified Ratings Tab can be edited

Slide 98:
CPARS Workflow
Step # 10
· After AO Sends Eval to RO > RO provides Comments & Closes Evaluation
· The entire CPARS evaluation process must be completed within 120 days of the end of the period of performance
Note: Evaluation Updated in PPIRD with “Pending” Marking Removed

Slide 99:
Reviewing Official Comments
· Required
· If the CPAR is Contentious
· If Local Policy Mandates

Slide 100:
Reviewing Official Comments
· Requirements
· Review CPAR
· May Return to AO for Correction
· Input Comments
· Acknowledge Discrepancies Between Government Ratings/Narratives and Contractor Comments
· 24,000 Character Limit
· Name and Title
· Close CPAR
· Government Only!
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Slide 101:
Reviewing Official Comments
· Screenshot: Reviewing Official Main Menu
· 1. Select To Do List.
· Screenshot: To Do List
· 2. Select Contract from To Do List.

Slide 102:
Reviewing Official Comments
· Screenshot: Reviewer Tab
· Select SIGN NOW.

Slide 103:
Follow on Evaluation
· Screenshot: CPARS To-Do List.
· Follow on Evaluation Automatically Generated when prior Interim Evaluation Closed.
· Follow on Evaluation appears on To-Do List
· AOR if Assigned
· AO if no AOR assigned

Slide 104:
Follow on Evaluation
· Screenshot: Status Report
· Follow on Evaluation Appears on Status Report When Prior Interim Evaluation Closed.
· Initiated if AOR assigned
· Drafted if NO AOR Assigned

Slide 105:
Automatic Email Notices
· Each Step of Workflow
· System Reminders
· Evaluation Due (Assessing Official, Assessing Official Rep, Alt./Focal Point)
· 30 Days Prior
· Helps Ensure Reports Completed On Time
· Evaluation Overdue (Assessing Official, Alt./Focal Point, Reviewing Official (if finalized))
· Contractor Comments Due (Assessing Official, Contractor)
· Contractor Comments Overdue /Review Period Expired (Assessing Official)
· Evaluation Complete (Contractor)
· Access Assignment (All Roles)
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Slide 106:
Additional Roles
· Department Point of Contact
· CPARS Change Control Board
· Agency Point of Contact
· Higher Level for Monitoring
· Contractor Corporate Senior Management Representative
· CEO, President, CFO
· Access Granted by DUNS Number

Slide 107:
Change Control Board
· Controls System Configuration and Policy
· Evaluates User Suggested Changes and Enhancements
· “Submit Suggestion” in CPARS
· Contact webptsmh@navy.mil
· All suggestions will be considered!

Slide 108:
Status Report
· Keep Qualifiers/Parameters Simple
· Use Reports to Monitor Process
· User List
· Activity Log
· Spreadsheet

Slide 109:
Status Report
· Screenshot: Main Menu > Status Report
· Screenshot: Status Parameters > Run Report

Slide 110:
Status Report
· Screenshot: CPAR Status Report
· Download into spreadsheet
· CPAR Status & Contract Status on Same Report
· Status Definitions
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Slide 111:
Saving a Status Report
1. Enter Report Name
2. Select Report Parameters
3. Click Save Report

Slide 112:
Running a Saved Status Report
1. Select Saved Report
2. Click Run Report

Slide 113:
User Profile Menu/Switch Access Level
· Change User Information
· Update User Profile/Email
· Required Annually
· Change User Preferences
· Select or De-Select Optional Email Notifications
· Change Login Password (Non-PKI)
· Forgot Password Button
· Expires Every 60 Days and Must be Changed at Next Login
· Switch Access Level
· Email Address is Critical to CPARS Automated Workflow

Slide 114:
User Profile Menu
· Screenshot: ASSESSING OFFICIAL MAIN MENU > Change User Profile/Switch Access Level
· Screenshot: User Profile Menu

Slide 115:
Switch Modules
· Screenshot: Assessing Official Main Menu
· Screenshot: Module Selection Menu

Slide 116:
Customer Support & Website
· Customer Support Desk
· (Mon-Fri 6:30am-6:00pm EST)
- Commercial: 207-438-1690
· Email: webptsmh@navy.mil
· CPARS Web Site: (www.cpars.gov)
· System Logon
· Guidance for CPARS Document
· User Manual
· Training Information
· Quality Checklist
· FAQs


Slide 117:
Next Steps
· Evaluate All Eligible Contracts and Orders
· Complete CPARs in a Timely Manner
· Improve Detail and Quality of Narratives
· Ratings Credible and Justified

Slide 118:
Thank You!
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